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Objectives

Outline the objectives of the
assistance

Work programme

Overview of the work programme

02
04

Methodology

Description of the methodology of
the current activity

Introduction of participants

Give opportunity to participants to
introduce themselves



Objectives |

~»Familiarize Experts and the Technical personnel of States with
regulatory provisions, guidance, procedures and tools
required to regulate and oversee QMS implementation by AIS
Provider.

~»-Build the capacity of Experts and the Technical personnel of
AlS Provider on policies, processes, procedures and tools
required to implement and run an effective QMS.

»Give orientations on the project Implementation and
assignment of tasks.
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Methodology s

~-Presentations
~-Debates
~»-Case study
~»-Documentation
~»-Gap analysis

~»Plans of Action
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Work programme

Day 1 | 09:00 10:00 11:00 12:00 ; 14:00 15:00 16:00
. - =— —
Opening SGSS'_On 1. Session 2: Regulation and - | Session 2: Regulation and
Requirements for Oversight of QMS | Oversight of QMS
QMS in AIM

Day 2 | 09:00 10:00 11:00 12:00 14:00 15:00 16:00
Session 2: Regulation and Session 2: Regulation and Session 3: Organizational
Oversight of QMS (Cont'd) _ | Oversight of QMS (Cont'd) framework of the AIS provider

Day 3 | 09:00 10:00 11:00 12:00 14:00 15:00 16:00
Session 4: Process for QMS Session 4: Process for QMS | Session 4: Process for QMS
implementation by AIS implementation by AIS provider implementation by AIS provider
provider 1 (Cont'd) s (Cont’d)

Day 4 | 09:00 10:00 11:00 12:00 14:00 15:00 16:00
Session 4: Process for QMS | | Session 4: Process for QMS Session 4: Process for QMS
implementation by AIS | implementation by AIS provider —= - | implementation by AIS provider
provider (Cont’d) — -~ | (Cont'd)

Day 5 | 09:00 10:00 11:00 12:00 13:00
Session 5: Way forward Closing P o o e —




Introduction of participants

> Name
- Function
~»-Main responsibilities

- Relationship with AIM and QMS
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Western and
Central Africa
(WACAF) Offi

T Dakar

North Americ
Central America
and Caribbean
[NACC]) Office
Mexico City
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3 n African
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Thank You!
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